TRI-TOWN UNION SCHOOL COMMITTEE

28 Middleton Road, Boxford MA 01921
(978) 887-0771- Fax: (978) 887-8042
www.tritownschoolunion.com

AGENDA
TRI-TOWN SCHOOL UNION COMMITTEE MEETING
THURSDAY JANUARY 12, 2012
BOXFORD TOWN HALL
7:45 P.M.

II.

III.

IV.

IV.

PRESENTATIONS AND REPORTS: 7:45

1.  Comments from the Public

2. Superintendent’s Report
* Tri-Town Professional Development Day- January 23
* NESDEC Tri-Town Enrollment Projections December 2011
* DESE Proposed Educator Evaluation Models

NEW BUSINESS:

1. Mathematics Curriculum Adoption 8:00
2. FY 2013 Budget Development 8:15
* FY 2013 Apportionment Calculation
* Central Office Budget FY 2013 — Draft #1
3. Central Office Organization for FY 2013
4. FY 2013 Additional Shared Initiatives
* Technology Staffing
e District Wide Facilities Maintenance Staff
* English Language Learners Staffing
5. Correspondence
6. Other

CONSENT AGENDA 8:55
1. Minutes of Previous Meetings: October 27, 2011

EXECUTIVE SESSION: 9:00
To discuss strategy with respect to collective bargaining with union or non-
union personnel where an open meeting may have a detrimental effect on the

bargaining as declared by the Chair of the School Committee

ADJOURNME NT 9:15



